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Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000324
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 26-Sep-2007
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's: 0 / 4 HSR's: 0 / 2 NCR's: 0 / 5 

Item Title Detail

1 Major component movement 77m Tower Mock-up:

Performing repairs of Skin Plates A and E Stiffeners.

Bent plate from Wuxi Boiler trial fit to Diaphragm.  Plates do not fit.  QA 

observed gaps up to 25mm.

89m Tower Mock-up:

No work observed.

114m Tower Mock-up:

Welding Skin Plate Stiffeners,

Performing weld repairs to Skin Plate Stiffeners.

2 Meetings attended QA met with ABF and ZPMC at 1400 to discuss the schedule for the next 

two days:

77m Tower Mock-up:

Continue repairs of Skin A and E Stiffeners and perform NDT testing.

89m Tower Mock-up:

Machining Diaphragms SA13 and P126.

114m Tower Mock-up:

Continue welding of Skin Plate stiffeners,

Perform repairs to Skin Plate Stiffeners. 

3 Key conversations QA David McClary and John Kinsey met with ABF QCM Nate Lindell to 

discuss recent issues observed:

MTRs for small to medium size plates from Nanjing Steel do not have Heat 

Number on MTR,

Marking of UT indications on the part not meeting code requirements and 

possibly leading to missed repairs,

Verification method for verifying UT angle not meeting code or submitted 

UT procedure,

Magnetic Powder used by ZPMC’s MT technicians may be the cause of QC 

oversights due to possible contamination and moisture damage.
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Mr. Lindell stated he would look into these issues.

Caltrans met with ABF and ZPMC at 1330 to discuss issues related to 

fabrication:

ZPMC would like to retest the rolled shapes that have already failed twice 

since the first retest was performed from the same coupon as the initial test.  

ZPMC may proceed with testing, but acceptance of the material would be 

based upon analysis of all sample results.

Caltrans brought up the issue with traceability of the second batch of check 

samples.  The steel from Nanjing Steel’s small to medium size plate facility 

do not have the heat number identified on the MTRs.  ABF to discuss 

internally with ZPMC.

Bent flange plates received from Wuxi Boiler are being inspected by ABF.  

The templates are currently not available and the flanges did not appear to 

fit on Mock-up diaphragms.

Shop Drawings for 89m mock-ups are expected to be received from ABF 

Oakland tomorrow.

4 Quality Assurance Inspectors per shift 6 Day Shift (Acuna, Brannon, Dixon, Franco, Hernandez, Viars)

2 Swing Shift (Berger, Smith)

1 Graveyard Shift (Hasler)

Inspected By: McClary,David Quality Assurance Inspector
Reviewed By: Lowry,Patrick QA Reviewer
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